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Notes 

• More sure of costs and risks reduced – cost of scheme £22m 
• Gwynedd don’t think whole scheme possible as a whole due to CRMP 

timescales and struggling for full match funding. 
• Want to agree phasing approach and how this would be approved 
• Two separate issues - Sediment movement issue and overtopping issue 
• Emergency works have been completed at North prom following recent 

collapse 
• SMP2 state further works is required to refine the approach it is not explicit in 

requiring MR from epoch 2 Reason for policy/needs policy change 
• Railway makes it difficult to move back the defence anyway 
• Erosion higher in north so rock revetment proposed, beach nourishment 

proposed in the south 
• Two set back walls are proposed, one either side of the prom 
• Original wave wall is an unknown so a alternative (new) has been proposed. 

These could be combined following future survey (conservative for now) 
• Phase 1 flood overtopping, Phase 2 coastal erosion 





 

• Risk of second phase not happening 
• Gwynedd would have to find match funding for Phase 1  
• Assumed 10 year life of currently defences 
• suggests the more work in Phase 1 the better from a funding 

perspective. 
• Could potentially include piling works in Phase 1 as lower risk. Class as 

maintenance for Marine License 
• Phase 2 may have to be done over several years (this would like end in even 

higher costs) 



 

• After 10 years assume BUA (conservative approach as some residual benefit) 

 



 

• If not for CRMP what would Gwynedd like to do? – this works well for them 
and  think he can get approval from cabinet. 

• Phase 1 will include local repairs and void filling to help achieve the approx. 
10 year design life of the proposed works. 

 

Remain questions/key points 

• Phase 1 works set back walls (flood element), phase 2 works rock revetment 
and beach nourishment (erosion element) 

• Funding commitments from for Phase 1 Gwynedd needs to be confirmed 
• Ability to fund phase 2 (both WG and Gwynedd) needs to be confirmed 
• How would design and consent by split in DD/FBC to ensure Phase 1 is fully 

consented? 
• What are NRWs thoughts on splitting marine license 
• BCR is 1 for Phase 1 
• BCR is 3.2 for Phase 1 and 2 
• Phase 1 works would need to be complete anyway so no abortive works 
• Assumed 10 year design life for phase 1. If this is shorter Phase 1 will be non-

cost beneficial 
• Approach is generally conservative throughout. E.g. 

o No erosion benefits included,  
o No residual benefits from Phase 1 works included after the 10 year 

design life.  
o Assumed a second primary wall if required, this may not be the case 

• SMP policy is for managed realignment in epoch 2. This may have to be 
changed (to be reviewed with OBC). 

• OBC has been submitted, an addendum will be prepared confirming this 
approach. 




